Gananda Soccer Club Board Meeting
May 20, 2025
Minutes

Meeting called to order. 6:40pm

Attendance: Jon Frick, Mike Tandle, Wade Holdraker, Gabe King, Stacy Munson, Kaitlyn Crawford, Ray Crawford

Treasurer's report – Mike/Samantha
	Checking $2,182 Savings $10,480. Refunds for volunteering being issued. Outstanding balances - child can be restricted from playing until balance is paid per contract.

Secretary’s Report – Stephanie
Still need to post minutes from meetings after January 2025 to the website. School is now secured for monthly meetings but the meetings in the summer need a GSC staff member to unlock and lock the school at meetings. We can choose to move those meetings in the summer months.
	.	
Prior Business – Jon

1. Risk Management – Jennifer
a. Risk Management, we are set.  Everyone in the RDYSL league has their coach/player passes at this point.  The two teams in the Finger Lakes league will have their coach/passes available by the end of the weekend.  If you have anything registrar specific, please let me know! 

2. Fundraisers – Stacy
a. None at this time

3. Girls U18 Team Formation
a. No team in RDYSL or WFLYSL: 2 possible scrimmages in August.

4. Summer Picnic Date – August
a. Date set for August 3rd (Sunday) 2025. Location: Sherburne or Tri County? Food trucks (Guacamole, local business, club members)


New Business


1. Budget Prep for 2025-2026 & Next Season Participation
a. No Turf. Potential updated costs? U9 $85, U11 $125. Start in January, gym practices, all teams in WFLYSL, discount for coaches and board members, club paid training for coaches, promote at rec soccer, host parent info night (date?), parents purchase uniform?

2. Club Survey

Roundtable
· Options for Extra Funds
Flower City Club Night, Scholarship to players with 5+ years, Specialty coaches, soccer wall, donation to school, scoreboard, replace bandits sign.
· Coaching
· Make an application, same coach U9-U11 or 13, specific coaches for u13, u15, u18. JV or Varsity coach or assistant coach


Next board meeting: 

June 17th – 6:30pm @ Middle School

Meeting Adjourn: 8:04pm
